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We believe that, as active investors, we have a responsibility 

of actively guiding and monitoring our portfolio companies 

according to environmental, social and governance (ESG) 

considerations. Our mission is to build sustainable 

businesses that align with the larger interests of our 

stakeholders, communities and the environment.

At Procuritas, we believe 

in the principles of 

responsible investing.
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At Procuritas, we want to be part of a company that we are proud of, and we want to be proud of our 

portfolio companies’ success. Today, success is defined by more than simple revenue and profit growth. 

Growth, itself, must be sustainable, and companies must support the interests of the global community 

and the planet. 

For many companies, achieving sustainable growth requires significant transformation. We work shoulder 

to shoulder with our portfolio companies to bring this about, allowing them to scale and build their market 

position, creating lasting value.  

While we may not be an impact fund, we recognise that ESG is vital if our portfolio companies are to 

enjoy enduring success. We are fortunate to have the ability and resources to drive change and we 

believe it is our responsibility to be at the forefront of delivering on ESG and sustainability in the Private 

Equity industry. 

Our mission is to help companies grow sustainably. While they must grow revenues and market share, 

they must also limit their carbon footprint (amongst other ESG considerations). To achieve all this, they 

need tools and resources that will support their initiatives while minimising disturbances to their business 

practices. It is our job to provide these tools and resources, empowering management teams and 

supporting our portfolio companies in other ways. This can include investing in systems and software, 

strengthening teams, or encouraging the pursuit of sustainable and future-proof internal structures and 

practices. 

We lead by example, but we are confident and experienced at driving change when appropriate. Our 

investment professionals sit on the boards of all our portfolio companies, allowing us to share our ESG 

knowledge and insights, and enact change first-hand. For example, governance is very important to us: 

we have implemented a whistleblower function at Procuritas, allowing our employees to disclose 

information anonymously. We are currently implementing whistleblower functions within all our portfolio 

companies.

We conduct quarterly employee surveys to monitor satisfaction and identify key focus areas so we can 

keep improving, ourselves, and by becoming a UN Principles for Responsible Investment (“PRI”) 

signatory in 2015, we established a valuable partnership from which we can also continuously learn and 

improve. 

We believe that everyone has a responsibility to ensure sustainability in our global community, and that 

we have a great deal to learn from each other in this pursuit. We actively promote innovation and 

knowledge sharing. We have established events to facilitate networking between portfolio companies, 

where representatives can pitch initiatives pioneered by their companies, particularly in the two areas we 

see as key to our enduring success - digitalisation and sustainability. Awards are handed out to those that 

impress the most. 

What about the future? In 10 years, we aim to be a leading and forceful business in our market. With a 

leading position, it will be more important than ever that our portfolio companies prioritise environmental 

concerns, and that we have a positive impact in our niche markets and industries. 

One way of looking forward is to look back. Procuritas has over 35 years of experience and a proud 

history of being pioneers. We have pioneered the private equity concept in the Nordic market. Now, we 

want to be leaders in sustainability. 
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Introduction from Co-Managing Partners, 

Mattias Feiff and Johan Conradsson
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Procuritas today
With over 35 years of experience, we are specialists in supporting and 

transforming Nordic mid-market companies. As the first PE firm in the Nordics, we 

pioneered the management buy-out concept in the region and our knowledge and 

experience has enabled us to drive sustainable growth in our companies. We take 

pride in the success of our companies, and we stand shoulder to shoulder with 

entrepreneurs and managers to support their advancements and business 

initiatives. Our name, meaning to acquire with care, is reflective of our quest to 

develop market leading companies and our commitment to building sustainable 

and responsible businesses.

Having advised and co-lead on 49 buyouts with a combined deal value of more 

than SEK 15 billion, we are well versed in generating sustainable growth for our 

businesses.

Highlights
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Procuritas fund summary

Fund name Period Size Status 

PCI VI 2017 – present 318M EUR Active

PCI V 2012 – present 210M EUR Fully invested

PCI IV 2008 – present 139M EUR Fully invested

PCI III 2003 – 2013 227M EUR Realised

PCP II 1998 – 2007
103M EUR

*

(963M SEK)
Realised

PMIC 1990 – 2004
27M EUR

*

(240M SEK)
Realised
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Summary of investment and ESG activity

Investment summary

49

investments

> SEK 15 billion 

total deal value

35+ years 

of investing 

ESG highlights

Supplier code of 

conduct at 10/15

portfolio companies

11 SDGs identified 

within the portfolio

Average industry risk 

score of 2.6 out of 10

43% average female 

employees within the 

portfolio 

87% of portfolio 

companies with 

whistleblower

functions in place2

48% average 

independent board 

members within the 

portfolio 

Performance summary

51%

total sales growth in 

portfolio companies

50%

total growth EBITDA under 

Procuritas’ portfolio1

37

successful exits
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1. Some earlier investments have not been included due to the lack of consistent historical data; 2. More recent investments have not yet had time to implement a whistleblowing function but intend to do so.



Procuritas today
We seek out unique market-leading companies and unite with them to build 

sustainable businesses. We prioritise strong governance, ensuring our 

companies have the secure processes in place that will support their long-term

ESG development. 

We believe it is important to lead by example and have ESG initiatives in place 

within our own organisation. We use green electricity and have a recycling 

programme at our office. Additionally, we have an internal whistleblower

function and conduct quarterly employee surveys. 

Procuritas’ investment strategy and ESG

We prioritise integrating ESG considerations throughout our investment cycle. 

It is important for us to align with our companies, and before investment we build 

a bespoke five-year ‘value creation plan’ that incorporates ESG factors. After 

investment the board actively monitors the progress against the plan. The 

Procuritas board representative can share consistent ESG insights and guidance. 

We have an exclusion list and are prepared to decline opportunities due to 

ESG misalignment. In our latest acquisition we deemed it appropriate to conduct 

third-party ESG due diligence, and in the future, we intend to continue with this 

approach when seen fit. In all cases we conduct internal ESG due diligence.

We ensure adherence to UNPRI principles and alignment with the UN 

Sustainable Development goals. Our Responsible Investment and Stewardship 

policy is understood and implemented by all members of the deal team as part 

of Procuritas’ investment strategy. 

Our two-stage materiality assessment is initially carried out internally, allowing 

us to evaluate ESG risk exposure at both company and portfolio levels. We 

subsequently invite management teams to consider their own materiality and 

exposure, to encourage active ESG engagement and avoid a solely ‘outside-in’ 

approach. 

Pre-investment phase Ownership phase Exit phase

ESG

SCREENING DUE DILIGENCE VALUE CREATION EXIT 
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Integrating ESG 
in the Investment 
and Ownership Phase



Procuritas & ESG Over The Years
Our journey of ESG implementation creating better business practices

At Procuritas, we understand that creating positive impact starts with us. That’s why over the past 10 years, we have been 

developing an ESG framework that creates sustainable returns for our investors by building better businesses.

The timeline below shows some key highlights and progress Procuritas have made to date.

2012 2015 2016 2017 2018 2019 2020 2021

Procuritas began its 

tracking of ESG and 

research for implementation

Procuritas began training 

relating to the ESG policy

Procuritas became a 

signatory to the UNPRI for the 

development of Responsible 

Investments toolkits

1st sustainability award of 

Procuritas portfolio – part of 

Trojka Event

Procuritas implemented its first 

portfolio toolkit through a 4 step 

ESG Investment Cycle

Procuritas implemented a 

digital ESG reporting system 

to collect data on its 

underlying portfolio 

companies

Board assessment 

tool implemented

Procuritas drafted and 

implemented its first Responsible 

Investment and Stewardship Policy 

Materiality assessment 

tool implemented 

Future

Publish 

Sustainability report

Ensure SFDR alignment Recruit an 

ESG specialist 

All portfolio companies to have 

ESG structures in place
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Procuritas improved upon 

existing digital solutions with 

the implementation of a tool 

allowing companies to input 

and monitor all of their ESG 

data in one place

FIRM OVERVIEW



ESG portfolio overview



Company 
% female - total 

employees
% female -

board members 

Wage 
equality 

policy

Total number 
of workplace 
injuries and 

accidents

Workplace 
injuries and 

accidents rate

Average annual 
hours of 

training per full-
time employee 

(h/FTE)

Employee 
satisfaction 

survey (score)

Supplier Code 
of Conduct

% independent 
- board 

members

Whistleblower
function in place

Anti-
corruption 
and bribery

policy

Byens Bilpleje 18% 0% Yes 3 0.71 4.6 Yes Yes 0% Yes Yes

Cutters 80% 17% Yes 3 0.77 12.2 Yes No 67% Yes Yes

Dantherm 29% 0% No 2 0.36 9.5 No Yes 60% Yes Yes

DSI Dantech 15% 0% Yes 4 3.23 44.1 No No 60% Yes Yes

Frendy New investment New investment New investment New investment New investment New investment New investment New investment New investment New investment New investment 

Låssenteret 14% 20% Yes 17 5.5 - - Yes 60% Yes Yes

Medtanken 81% 50% Yes 15 3.54 0.1 Yes No 33% No* Yes

Nature Planet 47% 25% No 0 0 3.1 No Yes 25% Yes Yes

Netcontrol 15% 0% No 0 0 9.2 Yes No 50% Yes Yes

Ouriginal 40% 0% Yes 0 0 1.4 No Yes 33% Yes Yes

Pierce 49% 33% No 0 0 0.0 Yes Yes 50% Yes Yes

Polarn O. 

Pyret
96% 40% Yes 0 0 7.2 No Yes 60% Yes Yes

SEM 35% 40% Yes 1 0.90 1.9 Yes Yes 60% Yes Yes

Team Olivia 76% 25% Yes 42 0.63 - Yes Yes 63% Yes Yes

Werksta 10% 0% Yes 3 0.38 3.1 Yes Yes 50% Yes Yes

Portfolio 

Averages
43% 18% 67% 6 1.1 8.0 53% 67% 48% 87% 93%
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Social and governance highlights

ESG PORTFOLIO OVERVIEW

*Under implementation



ESG framework and policies



UNPRI relationship

• We have been a UNPRI (United Nations’ Principles for Responsible Investment) signatory 

since 2015. We are committed to turning the six principles of responsible investment into 

effective actions throughout our organisation and within our portfolio companies. 

• Being a UNPRI signatory is important to us. It provides a framework to better understand 

the ESG impact of our activities, and is an effective tool to communicate such impacts to our 

stakeholders. Through our UNPRI reporting we can visualise our ESG development 

annually, driving sustained improvement. 

• Additionally, the UNPRI provides us with invaluable guidance which allows us to consistently 

review our policies, ensuring continued alignment with UNPRI requirements. We engage 

with our stakeholders to ensure requirements and policy changes are understood. We are 

also vocal about our commitment to the UNPRI principles and communicate this through our 

UNPRI transparency report on our website. 
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UNPRI relationship
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The UNPRI principles are:

1) We will incorporate ESG issues into investment analysis

and decision-making processes

2) We will be active owners and incorporate ESG issues into

our ownership policies and practices

3) We will seek appropriate disclosure on ESG issues by

entities in which we invest

4) We will promote acceptance and implementation of the

Principles within the investment industry

5) We will work together to enhance our effectiveness in

implementing the Principles

6) We will each report on our activities and progress towards

implementing the Principles
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ESG FRAMEWORK AND POLICIES

UN Sustainable Development Goals
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• The Sustainable Development Goals (”SDGs”) were adopted by the United Nations in 2015 to 

implement the ‘2030 Agenda for Sustainable Development’. The collection of 17 goals were 

developed to serve as a “blueprint to achieve a better and more sustainable future for all”.

• The goals focus on tackling poverty, inequality and climate change, while promoting health 

and education, economic growth and the preservation of oceans and forests. The 

interconnected nature of the goals requires multi-stakeholder and global collaboration to 

achieve tangible results.

• Procuritas strives to support these goals in every aspect of its work: we support the SDGs by 

identifying and acting on ESG risks, challenges and opportunities within our organisation and 

throughout our portfolio. 



Procuritas’ portfolio strongly 

supports SDGs 8, 12 and 13 

summarised as decent work and 

economic growth, responsible 

consumption and production, and 

climate action. Within these goals, 

we have identified key SDG themes 

which are most material to our 

companies.
8.2 Achieve higher levels of 

economic productivity through 

diversification, technological 

upgrading and innovation, including 

through a focus on high-value 

added and labour-intensive sectors. 

8.8 Protect labour rights and 

promote safe and secure working 

environments for all workers, 

including migrant workers, in 

particular women migrants, and 

those in precarious employment.  

12.1 Implement the 10-year 

framework of programmes on 

sustainable consumption and 

production, all countries taking action, 

with developed countries taking the 

lead, taking into account the 

development and capabilities of 

developing countries.

12.2 By 2030, achieve the sustainable 

management and efficient use of 

natural resources. 

12.5 By 2030, substantially reduce 

waste generation through prevention, 

reduction, recycling and reuse.

13.2 Integrate climate 

change measures into 

national policies, 

strategies and planning. 
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ESG FRAMEWORK AND POLICIES

Our SDG focus



In addition to SDGs 8, 12 and 13, we have identified and 

selected the other SDGs which our portfolio companies 

can make the biggest contribution to, and have the 

biggest impact on.

Our approach is summarised on the following page.

Portfolio company 

and SDG impact
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Byens Bilpleje

Cutters

Dantherm

DSI Dantech

Frendy

Låssenteret

Medtanken

Nature Planet

Netcontrol

Ouriginal

Pierce

Polarn O. Pyret

SEM

Team Olivia

Werksta

Company
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ESG FRAMEWORK AND POLICIES

Portfolio company SDG summary
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At Procuritas we are committed to our investors, staff, and the communities in which we and our 

portfolio companies operate. We developed our Responsible Investment and Stewardship policy to 

act as a framework and support our mission to transform and develop companies that prioritise ESG 

factors throughout their strategies and operations. 

The combination of our responsible investment approach, stewardship, active guidance and 

monitoring of our portfolio companies’ key ESG metrics will ensure this is delivered. 

The policy is designed to integrate ESG throughout our investment operations, from pre-investment 

screening to ownership engagement, and finding an appropriate buyer at the exit phase.

Our ESG principles are based on this policy.

Responsible Investment & 
Stewardship Policy at Procuritas

ESG FRAMEWORK AND POLICIES
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ESG FRAMEWORK AND POLICIES

Our perspective on ESG:

Environmental: We ensure companies grow in a sustainable manner 

and are equipped to make the transition to a low-carbon economy. We aim to 

analyse our investment opportunities based on their environmental metrics, 

focusing on energy efficiency and attentive resource management.

Social: We prioritise the well-being, safety and engagement of people 

throughout the entire supply chain, allowing for operational longevity. While 

we are a small team of 21, our portfolio represents a group of over 13,000 

employees. To further SDG 8, it is therefore important for us to promote full 

and productive employment and decent work for all. 

Governance: Governance is the core of sustainable growth. We 

believe that strong governance, ethics and appropriate systems and controls 

provide the foundations from which a company can develop long-term. That’s 

why at Procuritas we closely examine target companies’ ethics, 

professionalism and transparency as part of our due diligence process.

Environment

Governance Social

The planet our 
companies operate on

The people our companies 
impact 

and employ

Business practices 
that support the planet 

and the people



ESG plan and targets for the future

• Our vision at Procuritas is to continue supporting our portfolio companies’ transformative journeys 

and incorporate ESG into all value creation plans. We aim to be at the forefront of ESG in our 

industry and take a leading position in the creation of the sustainable companies of the future. 

• Looking ahead, we intend for all our companies to have strong ESG structures in place. We will 

hire an ESG-focused professional who will prioritise ESG governance at Procuritas and establish 

the necessary policies and processes throughout the portfolio. 

• We will continue with our commitment to the UNPRI principles and ensure alignment with the EU’s 

SFDR(Sustainable Finance Disclosure Regulation) policies. It is our ambition to identify and 

support further industry standards that fit best with Procuritas’ ESG policy. 

• We aim to standardise our carbon footprint data collection to accurately measure our scope 1, 2 

and 3 emissions. We will then enact ESG initiatives to further reduce our carbon footprint, both 

internally and throughout our portfolio. 
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ESG in our portfolio



Food processing technology
Acquired in 2017 

PCI VI 

Portfolio summary

ESG FRAMEWORK AND POLICIES

All portfolio companies are headquartered in countries 

(Denmark, Finland, Norway and Sweden) with low exposure 

to ESG risks (based on insights from Morgan Stanley 

Capital International (“MSCI”).

Plagiarism prevention
Acquired in 2018 
PCI VI  

Network automation
Acquired in 2018 
PCI VI 

Toys and accessories
Acquired in 2019 

PCI VI 

Car collision repairs
Acquired in 2015 
PCI V

Personal assistance
Acquired in 2008 
PCI IV

Hair salon concepts
Acquired in 2019 

PCI VI 

Cosmetic car repairs
Acquired in 2018 

PCI VI 

Climate control
Acquired in 2016 

PCI V 

IT services
Acquired in 2021 
PCI VI Independent locksmith

Acquired in 2020
PCI VI 

Primary care
Acquired in 2021
PCI VI 

Polarn O. Pyrest
Acquired in 2021
PCI VI 

Motorcycle e-commerce
Acquired in 2014
PCI V 

Electronic ignition systems
Acquired in 2016
PCI V 

Denmark

Sweden

Finland

Norway
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*An MSCI (Morgan Stanley Capital International) ESG rating is designed to measure a company's resilience to long-term, industry material environmental, social and governance (ESG) risks. 

Industry Risk – Peer Comparison

ESG FRAMEWORK AND POLICIES

Our portfolio is exposed to a diverse range of industries, some 

of which have sustainability risks that require consistent 

monitoring and management. 

Based on MSCI* benchmarking data, Procuritas is exposed to 

relatively low sustainability risk compared with peers. 

MSCI ESG Risk Scores of Portfolio Industries

MSCI ESG Industry Risk –
Peer Comparison
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Selected portfolio company success stories
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SELECTED PORTFOLIO COMPANY SUCCESS STORIES

As part of this report, we selected a number of 
portfolio companies that have demonstrated 
a particular ESG focus and have various 
sustainability initiatives we think are 
important to showcase.
We spoke with the management teams at Polarn O. Pyret, Nature Planet, Netcontrol, 

Werksta and DSI Dantech to better understand their attitudes towards ESG, and how this 

is reflected in their business practices and their vision for future ESG development within 

their organisations. 

Whilst the companies are all specialists in different industries, there is clear alignment 

between them in their dedication to targeting ESG factors through specific initiatives 

relevant to their business and industry.  

In particular, the selected companies all excel at producing or servicing sustainable high-

quality products that support the circular economy. Energy efficiency is intrinsic to DSI 

Dantech products, Netcontrol conducts product quality audits, Werksta limits product 

waste through its mission of “repair rather than replace” and Nature Planet and Polarn O. 

Pyret both employ recycled materials in production. All companies have internal and 

external codes of conduct in place and prioritise supply chain transparency. Nature Planet 

and Polarn O. Pyret both have stringent supplier codes of conduct and organise 

consistent supplier auditing. 

As Co-Managing Partners Johan Conradsson and Mattias Feiff explain, “We take pride in 

the success of our companies. They actively consider sustainability and have industry-

specific initiatives and best practices that we learn from and apply throughout our 

portfolio. We stand shoulder to shoulder with them and strive to support them as they 

build growing, sustainable businesses without the need to forfeit ESG development.”  



Founded in 1976, Polarn O. Pyret (“PO.P”) was established with

the vision of designing durable high-quality children’s clothing

that could be handed down to at least three children. Today, its

motto “the earth is a hand-me-down, just like our clothes”

demonstrates that sustainability remains at the core of what

Polarn O. Pyret does. “We belong to one of the most polluted

industries and while there is a lot to be done, it gives me a sense

of pride to work for a best-in-class company that truly cares,” says

CEO, Johan Munck.

CASE STUDY | POLARN O. PYRET

84% Sourced Materials
for garments were made from 

sustainable fibres in 2021

63% Decrease
in items going on sale and decision not to partake in 

Black Friday seasonal sales to diminish 

overproduction

Commitment To

Eight UN Sustainable 
Development Goals

Polarn O. Pyret’s commitment to

“3 Kids In Every 
Garment”

63% of outerwear worn by three or more children

100% 2025 Target
Our target of using 100% sustainable fibres
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Positive environmental, social and economic impacts are generated throughout PO.P’s value chain and

processes, starting from the planning and design phase through to sales and customer usage. “Employees at

PO.P actively care about sustainability and want to take responsibility and improve it in their respective parts of

the business,” says Sustainability Manager, Sofia Roslund. This year, the company designed and introduced

‘PO.P Flexisize’ garments which can be adjusted to enlarge one and a half sizes, furthering the longevity and

usability of their products. There is also continuous research and development to identify new materials,

techniques and recycling practices throughout the supply chain.

Most PO.P fleece garments are made from recycled polyester and in 2021, 71% of PO.P’s packaging were

made from recycled materials. Furthermore, to encourage a circular economy and prolong the lifespan of their

products, customers are able to repair their items in-store and resell their PO.P outerwear back to the company.



CASE STUDY | POLARN O. PYRET
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There is alignment between Procuritas and Polarn O. Pyret on being at

the forefront of enacting change and becoming more sustainable in their

individual sectors. As Johan Munck describes, “sustainability is costly,

complicated and time-consuming, and time is running out for the planet.

Working with a company that shares our vision gives our business the

resources to act now.” Procuritas encourages PO.P’s focus on

sustainability by introducing and supporting PO.P’s investment into

various software and systems infrastructure to understand and better

manage their sustainability data. This includes a third-party platform that

allows them to access sustainability information, a third-party tool used

for traceability within the supply chain and other tools enabling PO.P to

collect and monitor suppliers’ emissions while minimising potential

disruptions. Procuritas’ support also furthers PO.P’s sustainable

business model through greater investment into training business teams

and increasing headcount.

Polarn O. Pyret understands the importance of creating more

transparency in the industry and is one of 1,500 member companies of

Amfori BSCI, an initiative focused on ensuring social compliance in

supply chains. As a member, PO.P is required to ensure that in addition

to itself, all suppliers oblige with the Amfori BSCI Code of Conduct (CoC)

and that suppliers also pass on the requirements of the CoC to their

sub-suppliers.

Through its production office in Hong Kong and other agent offices in

Asia, PO.P is able to carry out quality and social auditing and engage

closely with production units in risk countries. As a part of the

partnership, Amfori BSCI also conducts third-party auditing on PO.P

factories with 79% of factories having undergone an audit at the end of

PO.P’s fiscal year. As Johan Munck describes, “partnerships like this are

very important to us…we are a small company so can’t be everywhere

all the time, so by working with larger 3rd parties, we can make sure to

conduct suitable auditing.” Based on audit findings, PO.P creates

bespoke future auditing plans for each factory and conducts internal

follow-ups with suppliers to ensure continuous improvements and

positive developments are made.

PO.P also collaborates with International Accord, the Global Organic

Textile Standard (GOTS) and other leading standards and initiatives in

the garment and textile industry. These partnerships demonstrate active

engagement with social and environmental issues and PO.P’s

commitment to SDG 17 – strengthening the means of implementation

and revitalising the global partnership for sustainable development.



As a leading supplier of quality toy products for attractions

around the world, “Nature Planet was founded with the ambition

to make a difference and have a positive impact on the world,”

says CEO, Søren Lund. “We are a value driven organisation and

our ESG initiatives and charities are very dear to our

hearts…throughout the company, people take pride in working at

Nature Planet, the good causes we support and our strong

environmental focus.”

CASE STUDY | NATURE PLANET

100% recycled 
All Nature Planet plush animals have 100% 

recycled filling, with the ‘RE-PET’ range also 

being 100% made from recycled plastic bottles

75% auditing 
of active suppliers (excluding community projects / 

fair trade suppliers) in September 2021

Commitment To

prioritization of 
employees

sick leave, company diversity and social audits are 

monitored and reported on monthly

Gender Diversity

49% female & 51% male
Gender diversity ratio throughout the organization
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Nature Planet is committed to the UN Sustainable Development Goals with a particular focus on SDG 4 (quality

education), SGD 12 (responsible consumption and production) and SDG 15 (life on land). “We have the power

to make a difference and we believe it is important to be authentic and focus on particular goals to provide

effective solutions,” says Lund. This is evidenced through Nature Planet’s support of PLAN international, an

organisation focused on advancing children’s rights and equality for girls. Nature Planet donates 5% of its

revenue from each sale of the PLAN product range to the charity. To further support PLAN’s work, Nature

Planet has a line of plush toys with PLAN logos and Nature Planet affiliated attractions such as zoos are

awarded ‘diplomas’ to celebrate how much they have contributed to donations through sales. Nature Planet

also provides in person support to PLAN by sponsoring young girls and helping their various ventures such as

school enrolment, bank account and business creation.

To support SDG 15, Nature Planet donates a share of its turnover to Save the Orangutan (STO) and has a

product range dedicated to educating children on endangered species and habitat conservation. In the

upcoming year, the company plans to expand this to include the Red Panda Network.



CASE STUDY | NATURE PLANET

31

In order to ensure responsible consumption and production (SDG

12), Nature Planet drives the message of “reduce, reuse and

recycle”. No single use plastic is used in any Nature Planet product.

Plush toys have labels made from recycled paper, are printed with

soy ink and are attached to the toy using reusable cotton string. The

‘bio plast vehicles’ range uses sugarcanes as organic plastic, similar

to the toddler tableware line that employs cornstarch in production.

“We always try to find environmentally friendly alternatives and

minimise plastic use as much as possible,” explains Lund.

To ensure product quality, products face quality checks and the

Nature Planet development team perform periodic inspections. Due

to the nature of the industry, all toys have EU regulated CE marking

and face external testing; this is also the case for products touching

food or beverages.

To support responsible supply chain practices, Nature Planet has a

Fair-Trade product range and has a strict code of conduct that all

suppliers are required to sign and follow. As Lund says, “Our code of

conduct is not up for debate, all suppliers understand that we are

prepared to end our partnership if they do not comply with the

requirements outlined in the document.” As stipulated in the code of

conduct, Nature Planet or third parties selected by Nature Planet

conduct audits at suppliers’ sites. Audit findings are followed up with

and suppliers enact necessary changes.

ESG was an important factor for Nature Planet when choosing a new

owner. “Our founders were seeking a partner that would support our

environmental initiatives and charities and not abandon them for the

sake of increasing returns,” says Lund. Procuritas’ pioneering and

ethical approach to investments was what appealed to Nature

Planet.

While Nature Planet’s ESG initiatives predate its partnership with

Procuritas, Procuritas actively supports the company’s ESG

development. Lund says, “One of our main goals as a company is to

become more data driven and we are in active dialogue with

Procuritas about developing and monitoring ESG metrics.” Due to

the nature of the industry, supply chain transparency is vital to

Nature Planet. Lund says, “We talk with Procuritas about our allied

auditing of suppliers, and we want 100% of our suppliers to be

audited hence we have made plans to ensure we achieve this.”



Netcontrol’s connected solutions support the automation of

power systems used for things like wind, hydro and solar power

generation, and the development of intelligent grids that are able

to minimise carbon production. “We are at the heart of ESG,” says

CEO Mikael Nordman. “Electricity is one of the most important

infrastructures in society and is fundamental for the welfare of

people; ensuring our solutions are resilient and sustainable is the

core of our business.”

CASE STUDY | NETCONTROL

90% recycled
percentage of total waste recycled by Netcontrol

ISO certifications 
in quality management (9001:2015), information 

security management (27001:2013), environmental 

management (14001:2015) and ISO certification in 

occupational health and safety management in the 

UK (45001:2018)

90% trained employees 
on the company’s code of conduct and ESG policy
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The majority of products are located in rural fields or forests. “A long product lifetime is very important for us

and our customers,” says Nordman. As highlighted on the company website, Netcontrol’s systems ensure

longevity and sustainability by providing the “best life-cycle experience of products in the industry”. This is

evidenced by Netcontrol’s quality management ISO 9001:2015 certification in addition to the company’s

frequent auditing of quality and environmental systems and mean time failure monitoring. Customers are also

surveyed triennially and can travel to Netcontrol’s facilities to perform independent product quality audits.

Production is outsourced to subcontractors and all new manufacturing partners are obliged to sign Netcontrol’s

code of conduct. While the company’s biggest long-term partner has a similar code of conduct in place,

Netcontrol aims to perform audits on all other subcontractors to ensure alignment on the principles within the

code of conduct. All manufacturing partners are based in Europe so logistical operations occur on a local basis,

limiting carbon emissions from the transportation of products.
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Netcontrol has various internal measures in place to minimize

environmental impact within its organization. Energy consumption,

waste production, recycling and CO2 emissions are monitored, with

targets set to drive annual improvements.

Netcontrol places a high value on its employees and it emphasises

the importance of having strong governance practices in place.

There is an established companywide code of conduct, with all

employees receiving yearly training to ensure ongoing compliance.

Most employees also receive information security and privacy

training. It conducts annual surveys to monitor and increase

employee satisfaction, with key matters identified and addressed

within the business.

While ESG has always been a priority for Netcontrol, since working

with Procuritas the company has received “a sound push and

support to develop it even more,” says Nordman. With Procuritas’

introduction of a sustainability platform, Netcontrol gained a better

understanding of what ESG factors were relevant to its business,

and which KPIs to measure internally. Additionally, with guidance

from Procuritas, Netcontrol strengthened its governance structure by

developing its whistleblower policy to be more comprehensive.

“There is no question about Procuritas’ commitment to ESG

development, specifically in relation governance practices. There is

an expectation from us to do the same and we are committed to

meeting that expectation,” says Nordman. To reinforce its

governance structure, Netcontrol has several key ESG policies in

place, including a quality, information security and environmental

policy and a health and safety statement.

Discussing Netcontrol’s future ESG plans, Nordman says, “We would

like to be able to say that we are the first manufacturer in the world

producing our products with zero carbon footprint.” To further this

vision, Netcontrol has been collaborating with external consultants to

build a roadmap to reduce its carbon footprint and get it to (or as

close to) zero as possible.



“ESG and our work at Werksta go hand in hand,” says CEO

Catherine Sahlgren. As a car damage handling company,

Werksta’s core mission is “to repair rather than replace”. This

messaging is evidenced throughout all business practices.

CASE STUDY | WERKSTA
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The team at Werksta has identified four main areas where it can make the most significant environmental

impact: the use of spare parts, waste management, energy consumption and chemical use.

There is a drive to use spare parts as much as possible. “When fixing damages, we go through the decision

process of: can we repair it? If not, can we find a used part? And if we can’t, only then do we utilise a new part,”

says Sahlgren. The use of spare parts reduces Werksta’s carbon footprint, limits overall waste production and

promotes a circular economy.

Presently, in addition to oil and gas, the company relies on the more energy-efficient district heating to heat

paint boxes in production. To reduce its energy consumption, Werksta is investigating how it can switch from

carbon-based heating to greener energy. The company is also minimising the use of solvent-based chemicals

and is committed to developing technical solutions to reduce overall chemical use.

Scope 1, 2 and 3 
measurement and analysis initiated in 

2021 to reduce carbon footprint

Monthly tracking 
and reporting 

plastic and glass repairs, panel beatings 

and spare parts used

In Support Of

SDG 5 ‘Gender Equality’, 
salaries are reviewed and adjusted annually to protect 

against gender wage disparity 

All Werksta workshops in 
Sweden are ISO certified 

for environmental (ISO 14000) and quality 

management (ISO 9000)

Code of conducts 
adhered to internally by employees and 

externally by suppliers
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Werksta believes that people are the foundation of its work and this

is evidenced by its governance structures and social initiatives.

Employee satisfaction surveys are conducted on an annual basis

and are followed up on at different workshops to identify key

improvement areas. “We make sure to take employee feedback

onboard,” says Catherine Sahlgren. In response to employee

requests to learn more about the goals and management team of the

organisation, Werksta introduced an initiative for the executive team

to visit all workshops in Sweden biannually and share relevant

information such as targets and results. All employees also have

access to an intranet where they can access latest company

information. Werksta has also established a Diversity and Equality

Policy and actively considers diversity in its recruitment to encourage

female candidates to join the Werksta team.

There is clear alignment on ESG issues between Werksta and

Procuritas, with Sahlgren emphasising their partnership has

increased its focus on ESG. This is exhibited by Procuritas’

introduction of a sustainability reporting platform which has allowed

Werksta to structure and cover the different aspects of ESG relevant

to its business. ESG is also a sustained topic at all board meetings,

with Werksta reporting to Procuritas regarding developments on a

recurring basis.

Outlining Werksta’s future ESG aspirations, Sahlgren explains,

“Production of a new car generates between 12-25 tons of CO2,

which we can avoid by repairing the car, and we save on average

200kg of CO2 by using used parts in our repairs instead of new…I

believe that we can push this even further and advance our mission

of ‘repair not replace’.” Currently, on average 11% of parts used in

Werksta’s Swedish workshops are used parts, compared to 7% in

Norway and 1-2% in Finland, due to the nature of their markets. “Our

long-term goal is to drive up the share of used parts to achieve 20%

in all markets,” says Sahlgren.

Werksta is also working towards reducing its customers’ carbon

footprint. Approximately 10% of cars are currently inspected via

Werksta’s unique digital photo inspection tool. Sahlgren hopes to

further enhance this tool to allow the majority of inspections to be

done remotely, minimising the need for in-person inspections.



DSI Dantech is a global supplier of freezing, cooling and heating

technologies for the food sector. As a leading figure in the

industry, DSI Dantech prioritises climate action (SDG 13). “It is a

personal interest to me and the rest of the vehicle,” says CFO

Allan Reiche. “Climate change and the melting of ice caps are

something we frequently discuss in Denmark and DSI Dantech,

especially as Greenland is a part of the Arctic.”

CASE STUDY | DSI DANTECH

Up to

30% reduction 
in energy consumption in comparison to other 

freezing technologies

ISO based production 
quality certifications 

and standards 
across European production sites

Trainee programmes and 
internships offered 

within different parts of the business in Partnership 

with local schools and universities
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This is evidenced by the company’s collaboration with an external consulting company to calculate its scope

one, two and three emissions in order to develop initiatives and targets to ensure reductions against its current

baseline.

An integral part of DSI Dantech’s ESG strategy is to increase efficiency and hence reduce energy consumption.

Reiche says, “We collaborate with clients and discuss volume, cooling and block size to reduce product cooling

time and optimise downstream energy efficiency.” Additionally, DSI Dantech products have been designed so

that the liquid that flows in the freezers is recycled within the plates and pumped back into the freezers ensuring

a closed loop, minimising waste.

SDG 12 (responsible consumption and production) is also important to DSI Dantech. The company regularly

conducts product testing to ensure freezer efficiency. Due to the intrinsic nature of DSI Dantech products,

(freezers are able to preserve foods, by-products and produce) they reduce consumer waste production

downstream.
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DSI Dantech has also developed its governance structures and

social initiatives. Policies including an internal and supplier code of

conduct and a whistleblower policy have been established. As

stipulated by Danish law, DSI Dantech conducts biennial surveys

regarding the physical and psychological wellbeing of its employees.

Allan Reiche says, “As we grow in size, it has become more

important to develop uniformity around management practices.” DSI

Dantech aims to incorporate future survey findings in the training and

development of management. It has responsible ESG individuals

entrusted with the set up and coordination of ESG initiatives and

identifying how DSI Dantech can reach its ESG targets.

Procuritas has supported DSI Dantech in establishing an ESG

framework and conducts quarterly monitoring with a focus on CO2

emissions, training initiatives and whistleblowing incidents, to

encourage ESG development within the organisation. Additionally,

DSI Dantech has previously participated in Procuritas’ annual ESG

event, the ‘Trojka award’, with CEO Lars Priess having pitched a

digitalisation initiative centred on R&D.

“R&D is a pivotal part of our operations and we have now extended it

to include an ESG element,” says Reiche. He says the event

accelerated the development of its own ESG initiatives. “The

engagement it provides is a great driver and inspiration. You have

the opportunity to become informed about fellow portfolio companies’

initiatives and go back and optimise ideas and incorporate them

within your own organisation,” he says.

Digitalisation is part of DSI Dantech’s daily operations. “We have

built a test centre to conduct freezing testing on our products in

collaboration with our current and potential customers to support

their needs and gain insights to further our internal R&D efforts,”

explains Reiche. Data is digitised and used by the operations team

to optimise products and freezing technologies.

DSI Dantech is enthusiastic about its future in ESG development.

Currently, production uses steel and aluminium and DSI Dantech

has specific procedures in place to dispose of black steel scrap.

However, the company is investigating green steel suppliers to

reduce its environmental impact. DSI Dantech also aims to establish

a central production site from which to transport semi-finished goods

from to diminish DSI Dantech’s scope three emissions. “We plan on

continuing our environmental initiatives and additionally, develop a

formal social policy. We want to ensure we have an aligned ESG

strategy throughout the organisation, across business lines and

countries” says Reiche.
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Portfolio company summaries

APPENDIX

PCI IV

Personal assistance

Team Olivia is a leading care company providing key services in personal assistance, home and elderly care as well rehabilitation 

services. Headquartered in Sweden, Team Olivia offers its service in over 200 locations in Sweden, Norway and Denmark and has

approximately 13,000 employees corresponding to 7,700 full-time employees. 

PCI V

Motorcycle e-commerce

As ‘Riders in E-commerce’, Pierce is a leading European e-commerce company selling motorcycle and snowmobile gear, parts and 

accessories through its online stores. Established in 2008, Pierce has 1.1 million active customers across its online presence in 16 

European markets and 400 diverse employees across 5 offices in Sweden, Spain and Poland. The company has a sustainability framework 

in place and has since 2019, published annual corporate sustainability reports. 

PCI V

Climate control

With over 60 years of experience in design and manufacturing, Dantherm is a leading provider of energy-efficient climate control products and 

solutions. With headquarters in Denmark, Dantherm has companies across Europe, Asia and the Middle East. Dantherm strives to reduce the 

environmental impact of its operations through chemical and waste management as well as energy consumption reduction initiatives. 
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APPENDIX

PCI V

Electronic ignition systems

SEM, Swedish Electro Magnets, is a world leading supplier of electronic ignition and control systems. With 100 years of 

electromagnetic excellence and industrial experience, SEM’s products and solutions provide high engine power while diminishing the 

production of pollutants such as NOx and HC and reducing overall fuel consumption. 

PCI VI

Cosmetic car repairs

Founded in 1997, Byens Bilpleje is a leading provider of cosmetic car repairs in Denmark with an aim to create value for customers through 

efficiency, quality and flexibility. With the production of approx. 130,000 cars a year and over 400 employees, Byens Bilpleje is one of the 

largest car painting companies, and the largest preparation company, in the country. 

PCI V 

Car collision repairs

Established in 2015 in Sweden with over 80 workshops across Sweden, Finland and Norway, Werksta Group is a leading damage repair chain 

in the Nordics offering high quality car damage repair services. As the authorised damage repair partner for brands including Mercedes, Audi, 

VW and Tesla, Werksta serves international car leasing, in addition to, insurance provider companies.
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PCI VI

Hair salon concept

With salons across the Nordics, Cutters is a unique hair salon built on the concept of offering a ‘smart’ haircut for customers with an 

emphasis on efficiency, quality and price. Customers are provided with a digital platform to track queues and book ‘drop-ins’. 

Customers also receive quality and time efficient haircuts and are guaranteed a fixed and affordable price for the services. 

PCI VI

Network automation

Netcontrol is an international market leading specialist in the energy network automation industry. Established in Finland in 1991, 

Netcontrol provides products and solutions for utility, district heating and power generation companies. With a mission of providing 

high quality products and services, all systems (i.e., environmental and quality management) are ISO certified. 

PCI VI

Food processing technology

Headquarted in Denmark, DSI Dantech is a global leader in supplying freezing, cooling and heating technologies for the food sector. The 

company prides itself on its customer focus and manufactures high-quality and energy-efficient plate freezers in accordance with customer 

specifications and industry specific quality standards. 
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PCI VI

Plagiarism prevention

Headquartered in Sweden, with customers across Europe, Asia, Australia and the US, Ouriginal is a plagiarism prevention and 

detection software aimed at supporting academic institutions, schools and corporations in ensuring work efficiency and the originality 

and quality of documents. 

PCI VI 

IT services

Headquartered and operating in Finland, Frendy specialises in providing IT support, products and services to SMEs nationwide. 

The company prioritises quality and efficiency and has a large team of IT experts and professionals providing customer support. 

PCI VI

Children’s wear

Established in 1976, Polarn O. Pyret is a leading Swedish brand producing sustainable childrenswear and a focus on transforming the clothing 

industry. Polarn O. Pyret prioritises making long-lasting quality clothing while ensuring transparency and limiting environmental impacts 

throughout its operations and supply chain. In 2021, Polarn O. Pyret published an annual corporate sustainability report. 
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PCI VI 

Independent locksmith

Låssenteret is Norway’s largest independent security centre and locksmith. The company’s 30 locations and 350 employees nationwide 

provide customers with secure locking and access solutions.  

PCI VI

Toys and accessories

Founded in 2005 in Denmark, Nature Planet is one of the world’s leading designers and distributors of toys and accessories in the 

attractions industry. With a vision of having a positive impact on the world, Nature Planet supports various social and environmental 

focused charities and initiatives. 

PCI VI

Primary care

Medtanken Group is a Swedish primary healthcare provider offering medical, rehabilitation, occupational therapy and additional services. The 

company is an advocate for an efficient ‘digi-physical’ future and offers comprehensive physical and digital visits. 

43



This report (the “Report”) and the information contained herein (the “Information”) are being provided by Procuritas for the sole purpose of providing certain 
summary information about efforts undertaken by Procuritas and the funds advised by Procuritas (together “Procuritas”) with regard to the sustainable development 
of their business.

The Report is being provided on an “information only” basis and no reliance should be placed upon the Information by any person. No representation, warranty or 
undertaking (express or implied) is given, and no responsibility is accepted as to the adequacy, accuracy, completeness, currency, reliability or reasonableness of 
the Information, or any oral or other communication in connection with the Information.

Procuritas shall be under no obligation to update or correct any inaccuracy in the Report. Recipients should not treat the Information as advice relating to legal, 
regulatory, taxation, financial, investment, accounting or other matters. The Report is not, and shall not be construed as, a prospectus or an advertisement in any 
jurisdiction and no offer, marketing, solicitation or invitation for an investment is being made.

Any forward-looking statements, results, valuations, or projections contained herein represent Procuritas’ own assessment and interpretation of information available 
as at the date hereof and are based upon assumptions contained herein which Procuritas believes to be reasonable, but which may not prove to be accurate or to 
reflect all relevant facts. Under no circumstances should an assumption be made that the Information is correct as of any time subsequent 31 December 2020. Past 
performance is not necessarily indicative of future performance. There can be no assurance that comparable results will be achieved in the future.

This Report is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident or located in any locality, country, state or other 
jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation or which would require any registration or licensing within 
such jurisdiction. It is the responsibility of the recipient to satisfy itself as to its compliance with the applicable laws and regulations of any relevant jurisdiction, 
including obtaining any requisite governmental, regulatory or other consent (where applicable) and observing any other formality presented in such territory with 
respect to its receipt, possession and use of the Information.

Disclaimer for Procuritas Corporate Sustainability Report
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